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No Small Change – Toolkit 2: Inviting Participants 

It is important that people who you are asking to attend the theory of change workshop know what it is that they are attending and why their views are important. 
It may be that you have been hired as a facilitator in which case you need to give guidance to people who run the CC on who to invite. In this case we suggest you send them a brief overview of what a theory of change is and some guidance on who to invite, as well as what to tell their invitees. It’s also a good idea to give people a ring or meet in person to explain what it is you have invited them to. 
[bookmark: _GoBack]Overview 
The aim of this session is to inform the development of the “Theory of Change” for the <insert CC>. This is the basis for determining and evaluating the program and is the story of how change is created by the project.
In particular we want to understand the need that the <insert CC> addresses and the initial and longer term changes for its users and the community. This will be used to inform the development of the measurement tools in the next stage of the evaluation process. 
Who to invite?
The idea of a theory of change is to hear from a variety of perspectives on a project. If people have very different (or negative) experiences it can be better to hold more than one session. In this case we’d suggest inviting founder/directors of the <insert CC>, some users of the currency and if possible business users or other people affected by the currency (e.g. someone from the Local authority). Around 12 to 16 participants is a good number to take part.
What do participants need to know before coming?
We suggest circulating information about the workshop to participants who are attending along the lines of:
If you are involved with the <insert CC> or an active user we want to hear from you!  We are interested in your views and opinions about what you like about it and what you do not, what difference it makes to you and others, and how it has changed things for you and your local community.  We are doing this to inform the first stages of evaluating how well the currency works as well as setting a direction for future strategy.
The workshop will be facilitated by <x>. We will really appreciate your contribution and time!
The workshop will take approximately 3 hours and will take place on xxxx at xxxxx
image2.jpeg
CCI(l

community
currencies
iNn action




image3.jpeg

